hestrel ?:f’}f:nr
Brian Mullan

“So”, continued Ken, “I haven't been living up to
Following a relatively benign retiremenexpectations - | guess I'm lucky I'm not living in the
process from his full-time paid careeworld of Logans Runwith the Sandman on my trail.
in the public sectoBrian has been able'Let’s face it, our society has yet to get to grips with its
to devote more time to his work in th@egative attitude toward those of us who are mature and
voluntary and community sector - aho want to continue to work, to contribute, to use our
sector in which he has been heaviknowledge and skills, to offer access to our bounteous
involved for many decades. His longtores of experience and wisdom.
“ experience of working in a voluntarySociety has yet to fully grasp the enormous cost benefit
capacitya commitment sustained throughout most of kisTreasury cders realisable through enabling mature
life, has led him, post-retirement, to become even mpe®ple to remain economically productive and, hence,
engaged and he now finds himself busier than ever happier - therefore, healthier for much longer (a ‘no-
Brian says that his interest in the Kestrel project artsainet, really). _ _ N
from a desire to use his experience to challenge curfEmaployers, in all sectors, if only in the spirit of
perceptions of older people in the workplace, to engergigightened self-interest, should examine and radicalise
the valuing of their knowledge, skills and experience thgir corporate cultures concerning their treatment of
maximise their opportunities for employment, and tiee matured so that they are able to benefit from their
enable them to positively manage change and transitigndervalued qualities. .
through understanding and supporting their caré&dhink we all realise that, presentlye’re living through
development and lifelong learning opportunities. ~ an economic ice-age and that at either end of the age
To Brian, “It's all about giving people who, for exampl&pectrum - the young and inexperienced/the matured and
are being retired, or who have been retired eanlgqual Very experienced, burdened by a number - employment
opportunity to be involved in the change to thdwospects are forbiddingly bleak. Our project is,
environment, giving them self-esteem, encouraging thefphaticallynot ‘anti-young{we were all young once)
in their development of a new lifestyle and engagemeitts, howeverabsolutely ‘pro-matured’. Society must
in lifelong learning. I8 also about providing steppingnove away from its ‘youth-centric’ focus and adopt a
stone skills to enable them to, perhaps, become $8fre balanced approach to age.”
employed, perform community voluntary work - or equ

T ﬁ
them for new employment opportunities.”
Brian, himself, by nature of the sheer range and multipligty
of the work that he has been, and is currestigaged in -

bringing the huge asset of years of accumulated knowlefdge
and skills to the organisations that he is involved with - isfan I \\ :
object lesson to other people in the Kestrel prejeaet !

age range who, for example, may be struggling to maintgin,
or re-acquire, their feelings of self-worth and establisi§ a
new life-role (in a new careeolunteering, or both) after
having been made redundant, prematurely retired or
have undergone an extended period of unemploymen
Ken Orr

“Well”, says Ken, “l suppose the phra
that describes my attitude to bein
considerablyover 50 islt ain’t over

il the fat lady sings I'm not Dylan

Thomass (greatest fan, but |
wholeheartedly agree with himwhen h
wrote the line, ‘Do Not Go Gentle int
That Good Night'. | intend to follow
that advice, to the lettér

Ken continued, “I think also of Buddy Holly/Rolling
Stones singing ‘Not Fadevay’ (slightly out of context)

and much of society’ attitude to us ‘ancient ones’

JUST AN EQUAL PLAYING HELD
because, it seems to me, thaxactly what we're 50 Mnm M‘ ABI”"
expected to do - ‘fade away’. | won't be doing that.”

“The young fogies seem to think”, he went on, “that wk _ V
you suddenly change from being a vital-cog-in-the-whe Contact Details: _

49-year-old to a doddering 50 year old - a miraculc Editorial: ken.orr @gemsni.org.uk g
transformation that happens, appargnitiyhat, supposedly General | nformation:

dreaded, birthday - you should really just crawl off to sol Jackie M cGeown, GEMS NI, Tel: 028 9033 2313;
darkened cornggumming your thumb (no teeth, you se emaiil: jacquelinemcgeown@gemsni.or g.uk

and don't be an embarrassment. | didn’tdo that.”
- /|
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The Kestrel Has Landed!

Welcome to the first edition of the ‘Kestrel Flyerthe newsletter of the seminal Kestrel Project,
determined to improve the prospects, and enhance the life opportunites, of individuals aged 50
The Kestrel Flyer will be published quartenhith the aim of keeping our readership informed of
our projects progress and developments.
The Kestrel Project, funded BeAtlantic Philanthropies, is actively engaged in challenging the
pernicious practice of ‘ageism’ that pervades our society and culture, the malignant, wast
stupidity of relegating people, who have reached the chronological summit of 50 years, and bey
to a twilight netherworld where they are expected to fade quietly away - and the short-sigl
economic wastefulness of throwing away the immeasurable resource of many years of accumu
wisdom, know-how and honed skills.
What's The Kestrel Project about?
The Kestrel Project was inspired &gd is delivered unde
the auspices of, GEMS NI and aims to realise a last
change in the lives of disadvantaged and vulnerable ad
- through the Kestrel “Age Positive” threefold objective
+ Helping older people who experience labour mari=ie
disadvantage to increase their employabéibgage £=
in learning and development opportunities and augm i
their employment and volunteering opportunities;
+ Working with employers to improve how oldef§
people in the workplace are valued, how their cargs™
development needs and career-progressi
opportunities are met and how change is managedé&=2#
¢ Exploring how personal succession-planning c:
support, encourage and enable older people, whc  =====" _ P i |1
considering retirement from paid employment, {gestrel Clients involved in GOALS (“Gaining

challenge their own perceptions on ageing and crea Ort“”ﬁi.e?]‘?‘”d Living S.ki”s;z ”aié“”g' fhe | .
opportunities for lifelong learning and improved iMe Which is witnessing the advent of the longevity

: revolution’- people are, in general, living longest just
Aggeiglg] ;‘S Ss%g&bgglgiln d over matter in these islands, but throughout the world. For instance

don't mind it doesn't matter since LordTurner's 2005 Pensions Commission, the

test life-expectancy projections indicate that a 65-year-

! . . |
Our ageing population and ageing workforce preserﬁawoman in 2030 can expect to live until she is almost
myriad of challenges for us all. Culturaiiye have some g4 (the earlier projection used by the commission

way to go in order to meet those challenges. \When ol isaged this happening in 20508 baby girl born

age crops up in debate the images which spring to m&oog in Japan, Wétern Euope, Noth America,
are, t0o often, based on myth and stereotype. ~ Aystralia, or New Zealand has a 50-50 chance of
Too many of us, unthinkinglgssociate increasing aggeeing the 22Centuy.” (Dr. Jame¥/aupel, Max Planck
with incapacity inactivity and decline - when there ignstitute for Demographic Research).

ample evidence to the contraiipke, for example, the Older people are also ‘living activefgr longer

case of the Horndal steel mill, in Sweden, whetge Kestrel Project is committed to promoting a radical
productivity rose by 15 per cent as the workforce agetthnge in attitude to older people, through:

(cit. New ScientistLOthApril 2010) - showing the falsity ¢ challenging perceptions of matured people in the
of the presumption that advancing years automaticallyworkplace;

leads to a decline in productivity ¢ valuing matured peopkeknowledge, skills and
Many people have yet to realise that we are now living atexperience and putting it all to good use; 2

KESTREL - TheAcronym:
KnowledgeExperienceskills, Training RespectEmpowermentLifelong learning
KESTREL - TheBird:

The Kestrel, eesoucefulbird of preyis often cited in literaturasa symbol of thpower vitality andoeautyof nature.
- e
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¢ maximising matured peoptebpportunities for
employment, paid and unpaid,;
¢ enabling matured people to positively manal
change and transition by understanding, a
supporting, their career development and lifelo
learning opportunities. "

Recent CIPD research concluded ttheie ale vey few

organisations who have examined theirreut total

rewaids appoach in light of an ageing workicg.

Kestrelis working with organisations whaveexamined

their rewards approach with the aim of gathering, shar,

disseminating and further developing good practices,

Kestrel believes that the economic and social ret

from its work will have tangible value for employer:

communities and individuals alike.

What's Been Achieved So Far?

A key activity designed, to disseminate knowledge &

learning from the Kestrel Project, has been t

production of the DVD'Back to Yur Future -

RettrermentChoices for Change and Beyond’

developed by oukge Positive Champions, with inpu

from older people and people in the public eye.
aim is to challenge the myths and stereotypes al
older people, generajlgnd, specificallyin relation to
older workersTheDVD launch, on 17th September

2010 at the Long Gallery, Sormont, is sponsored

by The First Minister, Peter Robinson MLA. ,_

Kestrel Age Positive Mentoring Service Sylvia Frew (top) and Beryl Ritchie (above) receiving their

Unemployed older people, aged between 50 - 81@&fast Citizenship Education Programme awards from

have been supported by the Keskge Positive Councillor Maire Hendron, Chair of the Good Relations

Mentoring Service since January 2018l Kestrel Partnership, Belfast City Council, Thursday 24" June 2010.

clients have received one to one mentoring supp

which improves their confidence and personal acti
planning - further supported by access to learning
development opportunities.  Whilst every client 1s”~: ; . J ) =7
support%d in Iinepveith their individual needs, B/referencf@'t'cs’ democratic choice, civic responsibjligty

and aspirations, there is a common thread emerging@Qférnance and the impact of sectarianism and racism.

a feeling of being "too old" to get a job, resulting ROMe commentsit‘got me thinking that we need to

reduced self-confidence and, in many cases, isolatf§prk hader at seeing the person not the egype.

loneliness and depression. Many Kestrel clients repdRU @€ never too old to find out about youejodices

an improvementin their general wellbeing as a resul@pfl do something about them

being involved in the project and its activities. Exampg kills Workshop

lfast Citizenship Education Programme
trel clients completed the Belfast Citizenship
ucation Programme during which they explored

of learning and development opportunities untertakefents are participating in basic 8kills Workshops -
by Kestrel clients to date include: esigned to introduce those who have never turned on a

SIA, CSR and HARTE Training computer to things like sending emails. These workshops

Clients completed Security IndustAuthority have been a great success, with great camaraderie among

training, achieving the SIA Licence; CSR licencégarners, and have reduced the isolation and loneliness
were gained through Construction Safety regisgperienced by many older people. More IT Skills
training; delivery of the HARE Programme (skills Workshops are in the process of being ‘rolled out'.

for Hospitality/Retail) resulted in the achievement ¥S-AGE, Grundtvig Senior V- olunteering Project
vocationally-relevant qualifications. A successful application has been made, under the

GOALS European Commission's Grundtvig Programme, to fund
Clients undertook ‘Gaining Opportunities and Livinge VIS-AGE project. Through a volunteering placement
Skills’ (GOALS) training. This includes: Positive selfwith GEMS NI in Belfast, Northern Ireland and
talk, acknowledge and affirm your strengths, clarify yofissociationAdice in Roubaix, France (north-east of
vision, Plan your future, visualise and affirm youille), the project will afford older people opportunities
successKestrel client comments includ&ery effective to share their skills, knowledge and experience, and, on
and worthwhile training given by an excellent trainéit  an informal basis, enhance their lifelong learning.
was a brilliant course to make you think about your lifeA pre-departure training programme will be undertaken
“Gr eat course... you come away empedér‘itmade by VIS-AGE senior volunteers in preparation for the host
me look at myself and showed me ways of changing3untry and organisation, together with an orientation and
-_ e
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induction programmeA personal mentor will provide experience and use it in the not for profit (rather than
support for eackIS-AGE senior volunteethroughout plc) world; he has taken his management experience
the placement, in both workplace and social and cultugap used it to help individuals and organisations create
activities. better and more effective working environments.
VIS-AGE senior volunteers will experience and contribuaul does both paid and voluntary work, earning a living as
to a range of support and mentoring programmes, aell as a social return - and, above all, he says he feel
services, provided by each organisation. These prograniiies stronger and more positive than when he was 30.
promote the social inclusion and personal developmétaul believes that we all need to challenge our conditioning
allied to training and employment access, of marginalisé&mographics are changing and the economic, and socie
groups - particularly adults (including young adults) frofimensions of our world are changing. _
newly-arrived, culturally and linguistically diverséle believes that, as individuals, we need to think hard
communitiesAdditionally, the programmes will augmengbout what really makes us tick as well as what others
these groups' access to opportunities for full engagen®4ect of usAs policy makers and practitioners, we have
as European Citizens. to get serious about age and find more new and innovativ
A specific key task for VIS-AGE volunteers, duringvays to turn on the tap of knowledge, experience anc
placement, will be the development of terms of refererigl resting in the (50+ years young) people around us.
for a volunteer mentor programme, in GEMS NI aridichele Marken _
Associationidice, directed at the recruitment and trainire S * S0 - how do you put your dayimow
of local community people to enable them to becorg d:}, " thatyou're retired?
volunteer mentors in support of the groups, referred to abft & e ‘ £ In Michele words, “Spoken gentigven
and to build personal capacities for learning and work. SR sympatheticaliythe words carry a history
TheVIS-AGE Seniokolunteering project will enhance the ‘.é : of belief in the apparent rightness of ‘end-
Ty

non-profit activities of the organisations - contributing stops'at various stages of our lives, and each
the development of a longer-term collaborative partnersgs § ime spur me on to defy the rules, attempt
between GEMS NI amssociatiorAdice, promoting the e 4% to break down the barriers and prove that
sharing of best practice and innovative approaches to worliids for living to the full, at all stages along our lifelines.

with marginalised groups, and increasing volunteefS & teacheand Principal for almost 16 of my 38 years
involvement in the respective organisations. In education, | know that each of us often has more to

Kestrel Age Positive Champions discover about our capabilities than we realise.
The Kestrel project has looked at its own internaince | moved on from my first career in the classroom

environment and challenged itself to include t while still making contributions to local radio/tv on

experience, skills and knowledge brought by older peoﬁef%’vg?g?ﬁgmea)‘(t:gﬁ)ér'}gg\slevcgg(%%mgsog‘g ggsstl t?\?g mo
to project management and delivetyrough the Champion for the over-50s, with the Kestrel project.

mvohﬁmelrg_t” ogAge d Pﬁsﬁwe C hz_inglplc_) dns, IfouL Vﬁry‘l have been able to use skills in media/PR and negotiating
capable, skilled and challenging individuals Who Naygnich | took for granted) to contribute to the development
increased the knowledge capital of the organisation aur promotional DVD "Choices for Change”, launched

the project and have been instrumental in helping to Shég}tormont on the 17th September 2010. ’

the overall project and support each specific area of Weylg ok forward to challenging the culture which says older

Paul Donaldson . . _ _ workers are less valuable - leading to complacency abou
Paul believes age is a question of Minge jong-term unemployed over-50s in our community and
over matter — if you don’'t mind ag&gnoring their ability to contribute to society

doesnt matter “Kestrel offers a coherent response, with both strategic
)l He says he went through what he calligsion and practical help on offer in all aspects of getting
¥ ‘normall life cycle conditioning’ which pack to work (whether paid or voluntary), for those who

¢ 4 told him that he should get educateghignt otherwise think that life is passing them by in

young, try and stay in work through t@ayour of younger workers.

. “ middle age and retire as early age will, indeed, ‘championthe right of our older
possible. That, he was told, is how life works. colleagues to be ‘written in’ to an employees’ charter by
The problem for Paul was that, as he got oltf& empoyersie will champion the wisdom and experience
traditional life cycle just didn't feel right. He says hgf the over-50s age group as valuable employment
didn’'t want to stop learning and didn't feel like retiringgttribytes which balance and strengthen any workforce.
He felt like staying active and engaged. Life felt betigfe want a positive status for their prospects, no mattes
that way At the same time, the (banking) world he wag,\y |ong the period of unemployment, and will seek
familiar with was telling him that over 50 was ‘over thg, diminish any obstacles by means of re-training and
hill’ and he should just drift off into the sunset. re-skilling of clients - as well as mentoring.

Luckily, he met some people who made him challengg,is project is really exciting and truly worthwhile. |
his conditioning and who offered opportunities to stayn glad to have the chance to be involved, and to be
active and engaged. He has since discovered, gh to reply to the well-meaning question: ‘How do |
developed an interest in, social inclusion in employmegyt; my days inDy answering, ‘Wh no dificulty and

He has found that he is able to take his bankingore fun than ever!” ’ 7N
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